ANIRUDDHA DASGUPTA

Business Operations | Enterprise Transformation | Program Leadership | Service Delivery | Al Generalist
Mumbai, Maharashtra | +91 99879 86857 | adi852002@gmail.com | LinkedIn:
linkedin.com/in/aniruddhagkdasgupta

EXECUTIVE PROFILE

Business Operations and Enterprise Transformation Leader with 15+ years of experience leading
enterprise operations, service delivery, business transformation and digital initiatives across
telecommunications, travel, hospitality and enterprise services. Proven track record of aligning business
strategy, people, processes and technology to improve operational performance through governance,
CRM transformation, stakeholder management, Al-enabled productivity and process improvement.

SELECTED CAREER HIGHLIGHTS

e 15+ years leading enterprise operations, transformation and service delivery.

e  QOperational leadership supporting approximately 200 associates on the Telstra Australia account.

e Business Owner for CRM implementation including requirements, workflows, UAT and governance.
e Directed website modernization and SOP implementation across business functions.

* Led enterprise escalation governance with HR, IT, SAP Ariba and Procurement.

e Al Generalist driving practical business productivity improvements.

CORE COMPETENCIES

Business Operations e Enterprise Transformation e Program Leadership e Service Delivery e Operational
Excellence e Business Process Improvement ¢ CRM Strategy e Requirements Gathering e UAT e Executive
Reporting e MIS Reporting e Stakeholder Management e Change Management e SOP Development e KPI
Management e Digital Transformation e SAP Ariba e Microsoft Power Bl ¢ Advanced Excel o Al
Productivity e Prompt Engineering

PROFESSIONAL EXPERIENCE
Chief Business Officer & Business Transformation Consultant | Dynamic Travels (Shinto Pvt. Ltd.)
Feb 2026 - Apr 2026 | Strategic Consultant (On-call): Apr 2026 - Present

e Served as Business Owner for CRM implementation by defining business requirements, workflows,
feature priorities and UAT while coordinating an external technology team.

e Directed website modernization through customer journey redesign and digital roadmap planning.

e  Established SOPs across Sales, Operations, Marketing and Customer Support.

¢ Introduced Al-assisted productivity initiatives and continue advising leadership on business
operations and technology.

Project Lead / Process Lead | Tata Consultancy Services - Ultimatix
Oct 2019 - Jan 2026

e Led specialist enterprise escalation operations supporting Ultimatix.

e Acted as liaison across HR, IT, SAP Ariba, Procurement and enterprise stakeholders.
e Managed onboarding, access management and governance processes.

e Prepared executive MIS dashboards, RCA documentation and operational reporting.



e Drove process improvements across enterprise support operations.

Process Lead / Team Lead / Trainer | Tata Consultancy Services - Telstra Australia
Aug 2016 - Oct 2019

e  Provided operational leadership for approximately 200 associates supporting Telstra Australia's
enterprise customers.

e  Served as Team Lead, Trainer and Mentor for new-hire readiness.

e Oversaw SLA adherence, quality, coaching and operational governance.

e Managed critical customer escalations with cross-functional stakeholders.

Process Associate | Tech Mahindra Business Services
Nov 2015 - Aug 2016

e  Supported Three UK customer operations, SLA adherence, customer experience and onboarding of
new associates.

Founder | Animus Gaming
2011 - 2015

¢  Founded and managed an experiential gaming venture overseeing business development, vendor
management, partnerships and commercial operations.

Marketing Associate | Sanlam Investments
Jun 2010 - Jun 2011

e  Supported marketing initiatives, client engagement and business development.

Event Manager | Dimensions
May 2008 - Jun 2010

e Managed end-to-end event operations, vendor coordination and client delivery.

Regional Sales Head | Blue Water AlcoBev
Feb 2007 - Apr 2008

e Managed South Mumbai region, achieved sales objectives, expanded hospitality partnerships and
opened opportunities within the domestic airline sector.

EDUCATION
Bachelor of Business Administration (Marketing)
Bundelkhand University, Jhansi (2003-2006)

CERTIFICATIONS

e Government of India - Generative Al Certification (NSDC)
e QutSkill - Generative Al Bootcamp

*  Microsoft Power Bl (Working Knowledge)

e  SAP Ariba - Enterprise Experience

e Advanced Microsoft Excel
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